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The Shift: a 400 multi-actor members network!
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SDGs: tools for companies
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SDG Compass

The SDG Compass prowdes guudance
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5 steps to implement the SDGs
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Step 1: get to know the SDGs
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Step 2: set priorities
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Step 3: set goals!
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l GLOBAL AND
SOCIETAL NEEDS

Business goals:

Business goals: 2
current business

performance and
and external data

~ Set internally >
im— :
required performance
- Benchmarked against the

< ®_ Based on historical data,
current trends and future projections in addressing
global needs
needs of society that your
business can address

on the company's performance
- Benchmarked against performance

and goals of industry peers

COMBINED IMPACT OF
CURRENT BUSINESS GOALS PERFORMANCE GAP
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Step 4: integrate
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Step 5: communicate
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The significance of
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"“‘~ THANK YOU!

www.theshift.be
#HWeMakeTheShift




